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ITEM No.: 

I JJ-6. 

AGENDA REQUEST FORM 
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

MEETING DATE 2019-08-06 10:05 - School Board Operational Meeting 

AGENDA ITEM ITEMS 
to--~~~~~~~~~~~~~~~~~~~~~--1 

CATEGORY JJ. OFFICE OF FACILITIES & CONSTRUCTION 

DEPARTMENT !Facilities Pre-Construction 

Special Order Request 
0 Yes @No 

Time 

Open Agenda 

(!)Yes 0 No 

hird Amendment and Third Renewal of Program Manager - Cost and Program Controls SeNices Agreement - Atkins North America, Inc. - RFQ 15-114C 

pprove the Third Amendment and Third Renewal of the Agreement for Program Manager SeNices, Cost and Program Controls, Atkins North America, Inc. 

SUMMARY EXPLANATION AND BACKGROUND: 

$ee Executive Summary (Exhibit 1) for details. 

This Amendment has been reviewed and approved as to form and legal content by the Office of the General Counsel. 

SCHOOL BOARD GOALS: 

Q Goal 1: High Quality Instruction (!) Goal 2: Safe & Supportive Environment Q Goal 3: Effective Communication 

FINANCIAL IMPACT: 

This Third Amendment and Third Renewal or the Program Manager Cost and Program Controls SeNices Agreement will result in a financial impact of a not·to· 

exceed amount of $3.137, 174. Funding for the Cost and Program Controls Services Agreement is included in the individual SMART Program construction project 

oudgets and is included In the Adopted District Educational Facilities Plan (September 5, 2018). 

EXHIBITS: (List) 

(1) Executive Summary (2) Third Amendment (3) Previously Approved ARFs (4) Collaboration Form 

BOARD ACTION: SOURCE OF ADDITIONAL. INFORMATION: 

APPROVED 
Name: Shelley N. Mefoni, Director Phone: 754-321-1515 

(For Official SChool Board Records Office Only) Name: Frank Girardi, Executive Director Cap. Prog Phone: 754-321-1525 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior Leader & Title I Frank Girardi - Executive Director I 
Si nature 

ec on1c 1gna ure 

Frank L. Girardi 
712912019, 10:50:16 AM 

Form #4189 Revised 07/2512019 
RWR/ FG/SNM:Jcc 

Approved In Open 
Board Meeting On: 

By: 

AUG 0 6 2019 

~iJ~ 
Schoof Board Chair 



EXHIBIT 1 

EXECUTIVE SUMMARY 

Background 
On September 16, 2015, the District negotiated and entered into a contract with Atkins North 
America, Inc. (Atkins) to provide Program Manager- Cost and Program Control Services (CPCM) 
for the District's SMART program. The original contract term was for a three-year period with 
the agreement allowing for extension of two additional one-year periods and, if needed, 180 days 
beyond the expiration date of the renewal period. The initial three-year period expired on 
September 16th, 2018, and Atkins received a 45-day extension for time only and an amendment 
for the remainder of the First additional renewal year. This Amendment is for the Second 
additional extension year. 

Atkins' Base Contract also included a commitment to 45% M/WBE participation in its original 
proposal and has committed to continue this commitment in this amendment. 

Atkins' proposal for this Third Amendment is $3,137,174 which includes $2,831,145 of CPCM 
labor, $10,000 in reimbursable expenses, and $296,029 for the e-Builder project management 
software with site licensing model. This one ( 1) year renewal will result in a total proposed, not
to-exceed amount of $12,360,747 for Year l through Year 5 of the Agreement. 

Services 

Since coming on board in September 2015, the Atkins team has supported moving the SMART 
Program forward with the following value-add CPCM services that will continue through this 
third extension, Year 5: 

• Continue to provide the District with reviews on program cost risks and market 
conditions and work with District Capital staff on recommended Program reserves for 
cost risks 

• Continue to provide the District with a monthly cost loaded Program Master Schedule for 
reporting, including project commitment and cash flow projection information based on 
Master Program Schedule and projected budgets; provide cash flow analyses to Chief 
Financial Officer to assist in identifying timelines for sale of bond tranches 

• Check and balance Cost ReviewNalidation for projects at design stages, reporting on 
variances from original budgets as well as verifying that the ADEFP scope is what is 
being designed 

• Continue to support negotiations for design fees and CMAR proposals 
• Continue to analyze actual bids received to advise on reasonableness, and collect data for 

future estimates and risk analysis 
• Provide Change Order Reviews and construction claims support on District projects to 

ensure that they are in conformance with the contract and are equitable 
• Provide development and support/input to Bond Oversight Committee reports and 

meetings 
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• Continue to support the use of thee-Builder software on the program through 
development, training and customer support 

• Continue to train Broward Schools student summer interns in project controls, scheduling 
and estimating 

CPCM Staffing 
Year 5 proposed staffing includes extending the current staff positions for Year 5 with minor 
modifications to continue to perfonn the core services as well as meet the needs of a changing 
program. Atkins has streamlined its cost review/validation; reporting and analysis to provide the 
most efficient effort for these elements and has used non-core staff sparingly and only as needed 
to meet program deliverables. Atkins' proposed staffing plan, shown below, includes the current 
staffing and proposed staffing: 

Current 
Role Staffin Justification 
Senior Staffin 1.1 Maintain Current Level 

Additional Resource Needed for 
2.0 3.0 Construction Schedule Review 
3.0 3.0 Maintain Current Level 

Design Estimates are ramping 
Cost and Change Order down while demand is increasing 
Review/ Validation 5.5 5.0 for Chan e Order reviews 
Risk Management and Market 
Anal sis 0.2 0.2 Maintain Current Level 

Student interns and one (I) part-
ort 1.4 0.9 time resource 

Effective Full Time Staff 
14.0 

12.0 

10.0 

8.0 

6.0 

4.0 

2.0 

0.0 

Vr 1 Yr 2 Yr 3 Yr 4 YrS 
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Eyaluatjon 
In FY 19 Q 1, the Office of Facilities and Construction (OFC) developed an evaluation rubric with 
the Office of Strategic Initiative Management that would tie performance domains to more explicit 
descriptors and objective evidence. After development, OFC staff is currently finalizing an 
evaluation of Atkins for FY 19 Q4. Additionally, OFC staff conducts weekly meetings with Atkins 
to review program objectives and project progress. Furthermore, communication with OFC staff 
and Atkins are ongoing daily occurrences. 

In FYl9 Q3 RSM US LLP conducted an internal audit and review of Atkins's Program 
Management function as it relates to processes, Bond Oversight Committee reporting and 
compliance with deliverables. RSM and Atkins reviewed the audit findings and a report was sent 
to the Office of the Chief Auditor and the Audit Committee on June 20, 2019. 

Conclusion 
Atkins has an experienced team of project controls professionals including our 45% M/WBE 
partners that will continue to provide SBBC critical services to manage scope, cost and schedule 
as the SMART Program continues. 

At this stage in the SMART Program and based on current performance, it is recommended that 
Atkins continue to provide CPCM services for Year 5 of the Agreement. This will continue to 
maintain clear accountability in execution and delivery of the program. Atkins is submitting this 
proposal of a not-to-exceed amount of $3, 137, 174 for extension of the Agreement for a s•h year, 
and to formally incorporate supplemental services, as outlined above. 

The funding for this request for additional Program Manager - CPCM Servici:s Agreement is 
included in the individual SMART Program construction project budgets and is included in the 
Adopted District Educational Facilities Plan. 
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EXHIBIT 2 

AMENDMENT TO AGREEMENT FOR 

PROGRAM MANAGER/COST and PROGRAM CONTROL SERVICES 

between 
THE SCHOOL BOARD OF BROW ARD COUNTY, FLORIDA 

and 
ATKINS NORTH AMERICA, INC. 

THIS TIDRD AMENDMENT to the Program Manager/Cost and Program Controls 
Services Agreement by and between The School Board of Broward County, Florida ("SBBC") 
and Atkins North America, Inc. ("Atkins") dated September 16, 2015 (the "Agreement"), is 
hereby entered into this day of 2019. 

WHEREAS, the SBBC and Atkins acknowledge and agree that the Agreement is in full 
force and effect as revised by the First Amendment dated September 5, 2018, the Second 
Amendment dated October 16, 2018; and this Third Amendment; and 

WHEREAS, the First Amendment, among other things, provided for the Parties, via 
mutual agreement, to extend the term of the Agreement as follows: First Renewal Period -
September 17, 2018 through and including November I, 2018 (45 days), Second Renewal Period 
- November 2, 2018 through and including September 17, 2019 (320 days), Third Renewal Period 
- September 18, 2019 through and including September 17, 2020 (365), and an additional one 
hundred eighty (180) day period beyond the conclusion of the Third Renewal Period; and 

WHEREAS, the parties mutually desire to extend the term of the Agreement by exercising 
their option for the Third Renewal Period for an additional three hundred sixty five (365) days (the 
"Third Renewal Period") commencing on September 20, 2019 through and including September 
17, 2020 at a fee referenced herein. 

NOW THEREFORE, in exchange for the mutual covenants and promises set forth herein 
and other good and valuable consideration, the parties agree as follows: 

1. The recitals contained herein are true and correct and are incorporated herein by 
reference. 

2. Exercise of Third Renewal Period. The parties agree to exercise the Third 
Renewal Period as revised through this Third Amendment and to extend the term of the 
Agreement from September 20, 2019 through and including September 17, 2020. 

3. Scope of Services and Fees. Atkins's scope of services shall remain unchanged and 
Fees as defined in the Agreement are hereby increased to include the time frame of the Third 
Renewal Period identified within the ''Atkins Year 5 Staffing Plan" (the "Staffing Plan"), attached 
hereto and incorporated herein as Attachment B. 

4. Atkins's fees shall be increased as set forth in the Staffing Plan by a not-to-exceed 

Third Amendment between The School Board of Broward County, Florida and 
Atkins North America, Inc. 
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amount of Three Million One Hundred Thirty-Seven Thousand, One Hundred Seventy-Four 
Dollars and 00/100 Cents ($3,137,174.00) for the term of this Third Amendment. The total not
to-exceed amount for years one through five of the Agreement and all Amendments shall not 
exceed Twelve Million, Three Hundred Sixty Thousand, Seven Hundred Forty-Seven Dollars 
and 00/100 Cents ($12,360,747.00). 

5. Upon agreement between Atkins and the Chief Facilities Officer or his/her 
designee, and without further action by the SBBC, the fees set forth in the Staffing Plan may be 
adjusted by reallocating amounts amongst and between Staffing Groups and Contract Years as 
deemed appropriate. 

6. Amended Provision. The following provision shall be added to the Agreement, by 
interlineation: 

2.16 The SBBC and RSM US LLP shall conduct separate evaluations of Atkins on a 
quarterly basis to measure Atkins' performance. Said evaluations shall be communicated 
to Atkins to identify areas for betterment and shall be used as basis for continuous 
improvement. 

7. Other Provisions Remain in Force. All other terms and conditions of the 
Agreement shall remain in full force and effect. Except as expressly provided herein and as may 
have been previously amended, all other portions of the Agreement remain in full force and effect. 

8. Order of Precedence among Agreement Documents. In the event of conflict 
between the provisions of the Agreement and the provisions contained herein, the provisions of 
the following documents shall take precedence in this order: 

a) this Third Amendment to Agreement; then 
b) the Second Amendment to Agreement; then 
c) the First Amendment to the Agreement; then 
d) the Agreement. 

9. Authority: Each person signing this Third Amendment on behalf of either party 
warrants that he or she has full legal power to execute this Third Amendment on behalf of the 
party for whom he or she is signing it to bind and obligate such party with respect to all provisions 
contained in this Third Amendment. 

IN WITNESS WHEREOF, the Parties hereto have made and executed this Third 
Amendment to Agreement on the day and year first above written. 

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGES FOLLOW] 

Third Amendment between The School Board of Broward County, Florida and 
Atkins North America, Inc. 
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FORSBBC 
·. 

. (Seal) THE SCHOOL BOARD OF BROW ARD 
COUNTY, FLORIDA 

_, . , 

~ 
BykVJ~ 

Heather P. Brinkworth, Chair 

Approved as to Form and Legal Content: 
Digitally signed by Kathelyn Jacques· 

Robert W. Runcie, Superintendent of Schools Adams, Esq. • kathelyn.jacques-ra:JJr?J ifc<:{{=l · .tf..cl..-M adams@gbrowardschools.com 
J (ll ., 'f Reason: Atkins North America, Inc. -

Third Amendment (4) 
Date: 2019.07.25 14:50:22-04'00' 

Office of the General Counsel 

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS] 

Third Amendmelll between The School Board of Broward County, Florida and 
Atkins North America, Inc. 
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FOR ATKINS NORTH AMERICA, INC. 

ATKINS NORTH AMERICA, INC. 

David J. Carter, Senior Vice President 

-or-

Witness 

Witness 

The Following Notarization is Required for Every Agreement Without Regard to 
Whether the Party Chose to Use a Secretary's Attestation or Two (2) Witnesses. 

ST A TE OF FLORIDA 

COUNTY OF Miami-Dade 

The foregoing instrument was acknowledged by for me this \ l day of :)u\ y , 2019, 

by David J. Carter of Atkins North America, Inc., on behalf of the corporation or agency, who is 

personally known to me and did/did not first take an oath. 

My commission expires: 3/ 1sJ~o2\ 

(SEAL) 
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Attachment B 
School Board of Broward County 

ATKINS Program Manager - Cost and Program Control Services 

Year 5 Services, Not to Exceed Proposal 

Position 
Contract Year Contract Year 

Contract Year 3 Contract Year 4 Year STotal 
1 2 

Senior Staffing $370,440 $353,304 $352,304 $374,197 $456,799 
Scheduling $442,915 $442,915 $442,915 $452,036 $711,056 
Systems/ Software $468,720 $372,960 $325,080 $425,957 $503,225 

Cost Review/ Validation $553,643 $553,643 $553,643 $830,181 $893,007 
Risk Mgmt & Market Analysis $87,066 $65,646 $44,982 $58,311 $46,683 

Program Cost Analysis/ Misc $195,302 $161,785 $136,577 $304,255 $201,474 
Summer Interns $20,286 $20,286 $20,286 $16,632 $18,900 

Subtotal Labor Cost $2,138,372 $1,970,539 $1,875,787 $2,461,568 $2,831,145 

Reimbursable Expenses (badging, reproduction, pre-approved 

travel/ lodging, special software, etc) $10,000 

e-Bullder, Year 5, Site License Model $29_6,029 

Total: Vear 5 Option, Not to Exceed Proposal $3,137,174 

CONTRACT TOTALS TO DATE 

Total Contract Year 1·3 $6,456,073 

Total Contract Year 4 $2,767,500 

Cost Proeosal Assumetlons 
Team staff will be supplied with Atkins (and subconsultants) provided computers and cell phone with industry standard 

scheduling and cost estimating software. Fee excludes lease and furniture costs, assumes SBBC will provide office space and 

furniture. 

CMS staff will be housed in CMS offices in Broward County, and will be at all meetings and coordination required at District 

Offices (at no additional cost to the District). Free on-site parking provided by SBBC for staff located at SBBC offices. 

e-Bullder 

Site license model will include unlimited licenses to allow for not only District Facilities staff, OR staff, CPCM staff, and other 

District departments, but also vendors. This allows for collaboration throughout the project lifecycle. There are currently 

over 550 licenses being used. 
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EXHIBIT 3 

ilc ,..01 0 AGENDA REQUEST FORM Spoelnl Ordor Rcquoat 0 ... I' \ .;; (('.i:. . THE SCllOOL BOARD OF BROWARD COUNTY, FLORIDA 0 Vos @ No 

1 ·~· <1110 Cc;"o MEETING DATE Sop 16 201510:15AM. Rogulor Sch~ol Boord Mcollno Tlmo 

ITEM No.: AGE~WA ITEM OPEN ITEMS 

I EE-5. I CATEGORY EE. OFFICE OF STRATEGY & OPERATIONS OponAgondn 

Ptocurcmonl & Worohouslng Services (!) Yos Q No 
TITLE: DEPARTMENT 

,~ocommondollon or SS00,000 or Grootor • 15·111lC • Proorom Mnnogortcotl ond P1ogrnm Conuoto SorYlcoc 

REQUESTED ACTIOU: 

/\pprovo tho rocommondollon to oword lho obovo RFP. Conlroct Torm: Scptombor 17, 2015, lhrouoh Soptombor 10. 2018, 3 Yooro; 
usor Ooponmont: Foelli!lc~ Olllco: Award Am~unt: ~6.4156,073; Awordo:I Vcncior(&): Alltlns North Amortco, Inc.; IM'YBE Pontclp~tlon: (Soo 
mnu 3 ol ExoQl!lvo Summary) 

SUMMARY EXPLANATION AND BACKGROUND: 

rho School Bo11rd or Broward County, Fl::>rldo, rocolvod throe (3) proposnls In response to RFP 15·1 14C. P10{Jrnm l.lannoer/Co$t ond 
>rotirnm Contro1G Sorvtco~. ThlG rnquc&I Is to racommond award to AlklM Nonh Amorlco, Inc. to provldo Cost ond Proomm Controls Servlco•. 
A copy or lho RFP documonla nro ovolloblo onUnc ot: ht1.p:/l\\'\\W.brow11rd.k12.0.us/1uppl)•/oocndo/1Ci·114C.Suppon111g·Docvmcntnllon.pdl 
\copy ol 1ho complolo RFP dotumonls oro 11v11Uobln nl lho Sch:>ol Boord momt>or.' olOco on the 14th Uoor ol tho K.C. Wright Admlnlstrntlon 
Coulor. 

nits Aoroome11t ho~ boon 10vlowod nnd epprovod a& to form ono loool conlonl by tho om coot tho Gonernl Co~nsot . 

SCHOOL BOARD GOALS: I 0 Goof 1: High Quallty lnatrucllon @ · Goal 2: Contlnuouc lmprovomont 0 Gonl 3: Effoctlvo Communlcnllon 

FINANCIAL IMPACT: 

rttu os11rl\lltod nnnnclol fmpoct to tho Olstrlc1 v.in be S6.~5li,073 tcr tho lnltlot thrco (3) )'Oor period. lho lundtno aourco wlll como lrnm Copltnl 
':un~lng . Tho nnonc~t lmpoct omount roproGonl:i on oGtlmntod contrncl voluo: htrliovor, lho nmount oulho:lzoCl w\ll not oxecod tho ostlmntod 
.ontroel owonl omoun1. 

EXHIBITS: (List) 

(1) Exoeullvo Summary (2) Ai;roomont (3) Supponlng Oocumonlallon (4) Rccommondallon Tobulollon 

BOARD ACTION: SCURCI! 01' Aoomot1AL lllfORMATIOll: 

AP I? f'\ O\fEP Nomo: Joffroy Moquin 

1ro1 00~1 &~:>! ll•••O Rt WG• O~o On•;) Namo: Ruby Crenshaw 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Sni tor Londor & Tltto 

-·-

Mnurico L. Woods • Chlof Slrntooy & Opornlions OIOccr Approved tn Opon 

'--------------- ---------' Boord Mooting On: 

Mourico Woods ~ 
Friday, Soptombor 04, 2015 6:53:19 Pl~! 

l!loclriiiilo Cignnluro -- • • 
Form 141DO novl••••' 12112 
RWniDM/RC:ol 

By: 

Phone: 754·321·2650 

Phone: 754·321·0501 

SEP 1 6 2015 

·-n~~) 
'"'"' ..... ; 



ADDED ITEM 

AGENDA REQUEST FORM 
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

MEETING DATE !2018-09·05 10:05 ·School Board OpcroUonol Meeting I Spoclal Order Request 
0 Yes (!)No 

AGENDA ITEM ITEMS 
~~~~~~~~~~~~~~~~~~~---1 I Timo 

CATEGORY JJ. OFFICE OF FACILITIES & CONSTRUCTION . 

DEPARTMENT IFacllllles Pre-Construction I ~pen Agenda 
. . ®Yes 0 No 

1111! /\rr.codmcnl nnd Fl-f.t l!•lcnslon of Piogmm Mnnaoe: •Cost 111\d Pio;r1m Cc:iltcb Sor.-lu~ Agree men:· Al~ns t/Dllh l\mcrlca. Inc. 

P?TCWC Ille Firsl Amor.c1mcn1 ond Flrtl Elltonslon cflho 1.grcomcnt fer P1ogran1 Mnnogor Scrvl:es. RFO t-lo. 15-1 l<C, pre-iklusl-f nw~rdcd 11\lhu Scptcrr.bcr 16, 
Ol!i School Do~rd mnlJna 10 Atkllls NOllh Amori:o. Inc. 

fh's Amendment h;" bcon rcvlcTxc:I end :Jppl'D'1(!:1 o~ lo form ond legal ccnlcnl by l'IO O!fico or lho Gener.ii Counsel 

SUMMARY EXPLANATION AND BACKGROUND: 

Seo El<hJbil 1. 
, .... 

SCHOOL BOARD GOALS: 

0 Goal 1: High Quality Instruction 0 Goal 2: Continuous lmprovoment 0 Goal 3:Effectlvo Communlcl'ltlon 

FINANCIAL IMPACT: 

EXHIBITS: (List) 

BOARD ACTION: SOURCE OF AODITIONAI. JllFORMA'TlON· 

APPROVED Name: Shelley N. Melen!, Director Phone: 754 ·321-1515 

(FcrO:r~ol S:ncol Oc;ro R~:o<Cl O:t;:o 0:-Jt) Name: 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior Lcoder e. Tille llco Bobl'lditla • Chief Facllllles Officer I 
Si nature 

owcnic ogn:> uro 

Leo Bobadilla Jr 
813112018 2:59:09 PM 

Ferm S:.111)!1 Rovl5od 08/0Cl/2017 
R\VRI LBfSNM:mo 

Phone: 

Approved In Open SEP 0 5 2018 
Board Meetino O~ -f.. 

sy:wftTf~Wvt~f 
~/' School Soard Choir 



ADDED ITEM 

AGENDA REQUEST FORM 
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

MEETING DATE 12018-10-1610:05 ·Regular School Board Meeting 

AGENDA ITEM ITEMS 

Spcclal Order Request 
0 Yes ®No 

1--~~~~~~~--~~~~~-------------1 Tlmo 
CATEGORY JJ. OFFICE OF FACILITIES & CONSTRUCTION 

DEPARTMENT 1Faci1ilies Pre.Construction j Open Agenda 
®Yes 0 No 

TITLE: 
c:orni 1\/1'\eMment :ind Second Extent.Ion of Ptogrom Mon:i9cr • Co~t ond Ptogr.im Conttols Services Agreement· Alkins NorUl Amcrlc.), rnc. 

pprovc tho Stcond Amendment and Sct0n:I Extonston or the AQreoment for Procram Man;)!ler Setvlces, Cost and Program CO!llrot~. Aikin' Nocth Americ:J, Ille. 

SUMMARY EXPLANATION AND BACKGROUND: 
See Exeeullve Sll"nmary {&tllblt 1) for do!oll~. 
l'llls AmOoOmcnl has been 1'1!'111:wed and Dp;>:ovcd 85 to !orm Ond legal content by lhe Ofrai ol U1e General Cou~I. 

SCHOOL BOARD GOALS: 

0 Goo I 1: High Quollty Instruction (!) Goi!l 2: Continuous Improvement Q Goal 3: Effective Communication 

FINANCIAL IMPACT: 

rots Stcond Amendment Dnd Second Exlcns!on of Program Manager Cos\ ar:d Program Ccnlro!s Services AQ:ecment v.10 te5u:I In o f1o~ol Impact ol o not·IO
cxc.ccd omovnt or S2.767.:>00. Fundln!) ror ttl<? Cost oncl Program Contro:i: SoMecs /,grcemcnt I~ ln:lude<f In lhc tot:Mdual SWIRT Program ccnslnlctlon project 
oudoeb ond ls Included In tho Al:!opled Oisllicl Edu~tlonat Fad~llcs Plo:l (Seplcmber 5. 2018). 

EXHIBITS: (L ist) 

(1) EJcecutivc SummDry (2) Second Amendment (3) Previously Approved ARFs (4) Stoffing Pion (5) CoU;iborallo:i Fonn 

BOARD ACTION: SOURCE OF ADDmONAL INFORMATION: 

APPROVED Name: Shelley N. Melani, Director Phone: (754) 321·1515 

tfor~>Cial Sctl<X>l l).)ani Rll1:0llb OlflCC Orll1J Name: Phone: . 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior Loader & Tl I 

Approved In Open OCT 1 6 2018 
Leo Bobadilla - Chief Facilities Officer 

c omc 1ono c 

Fronk L Girardi 
101111'2018, 4:21:30 PM 

Form M 189 Rov\sod 081041/2017 
RWRI LB/FG/SNM:dch 

Board Meoting On:.;:;:::'( C 
By: f' {g''f_f(./ fllt.p'1.L,v{ 

School Board Chair' 



EXHIBIT 4 

COLLABORATION 

SIGN-OFF FORM 

Item II/Title of /\Benda Request Item: .JJ-6.fThlrd Amendment and Third Renewal of Program Manager -
Cost and Proeram Controls SeNlces Agreement 
Atkins North America, Inc. 
RFQ 15-ll'IC 

School Board Meeting: 08/06/2019 

The financial Impact of this Hem is $3,137.174 

I l 

() 

(} 

II 

This project has not been appropriated In the Adopted District Educatlonal Facllllles Plan (September 
5, 2018). These funds In the amount or$ wlll come from the Capltal Projem Reserve. 

This project ha~ been appropriated In the Adopted Dist rict Educational Facilllles Plan (September 5, 
2018). There is no impact to the project budget. 

This project has been appropriated In the Adopted District Educatlonal Facilities Plan {September S, 
2018). There Is no current Impact to 1he project budget. There Is o potential h11ure Impact to the 
project budget based on the additional scope approved In this Item. 

This project has been appropriated in the Adopted District Educational FaciliUes Plan (September S, 
2018}. There is an addUlonal Impact to the project budget. These funds In the amount of 
S will come from the Capital Projects Reserve. 

~Comments: 
This Third Amendment and Third Renewal or Program Manager Cost and Program Controls Services 
Agreement will result in a linanclal Impact of a noMo•exceed amount orS3.B7.174. FundinB for the 
Cost and Program Controls Services Agreement Is Included In the lndMdual SMART Program project 
budsets and the Adopted District Educ.'ltlonal Facilitles Plan (Sep 

Dep;inm11nt Name Departml?nt Head 

Capital Budget Omar Shim, Director 

Note: By slgnlnc this collaboration the Capital Budget Department Is acknowledging that the budget Impact 
as stated Is correct. Other aspects of the agenda Item arc the responslblllty of 1he department submlltlng the 
Item. 


